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SUBJECT: ADVANCE, NOTIFICATION OF. INTENT TO EXTEND SOLE SOURCE
CONTRACT AGREEMENT WITH KAREN BOLLOW

-)
. This me.mo is to COmPlY with th~ Board of Supervisors Policy Manual, Section 5.100 (Sole

Source Contracts) regarding contracting policy required for sole source contracts. The Los
Angeles County Department of Mental Health (DMH) intends to amend the existing sole source
Consultant Services Agreement with Karen Bollowto ensure continuous consultation and
technica,lassistance needed to implement and monitor. the Contract ProviderTransitión Project
(CPTP) and the Contract Provider Technological Needs Project (CPTNP). We will be
requesting your Board approveana'mendment to extend the .furrent contract through Jyne 30, j
2011, and increase the Total Compensation Amount by $273,600 for Fiscal Years (FYs) 2009-
1 o through 2010-'11. This increase will be sufficientto'complet~the project.
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The CPTP was established byDMH to assist èontract. providers of mental health services with
identifying, planning, and executing the tasks necessary to complete their transition from DMH's
Direct Data Entry (DDE)' claims processing syste.m.. to E1~ctronic Data Interchange (EDI)
transactions. The CPTNP. wilLmonitor MHSA .IT funding allocated to contract . providlÙsfOrthe
acquisition and implementation of systems which support EDI.

J

To . date, Consultant's CPTP activities, have been specifically limited . to transitionin~ NOh-
Governmental Agencies (NGA) Short-Doyl,e Contact Providers to EPlbyconducting.mohthly
contractprovider stakeholder meetings, monitoring contractproviderEDltransition status and

EDlreadiness. .. Açlditional Consultant' services are required' to address the two, remaining
groups of COntractor Providers, Fee-for-Service 2 (FFS2) providers (approximately 350) and
other~on-FFS20rNGA pl\oviders (approicimately100)which were not included'in the òriglrial
scope of work. Consultant will provide consultative services and technical assistance using a
similar approachqsusedfortheNGAShort-Doyle contract providers.

Furthermore, additional consultant services will be added as part ofthis Amendment to continue
supporting the CPTNPproject. . Consultant will provide consultati\,e services to DMH to identify
processes to, monitor:cont~acts, invoices, payments, project reviews andcitheraudit
requirements, assets,woject closeout,contractcloseÖutand status reporting. These processes
will be used to ensure that DMH complies with the State. MHSA funding requirements for
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Gontractual mohitoring and approval of MHSA IT project proposals; project setup; project status
tracking; Jinancial tracking;. project review; and project closeout.. DMH will use Consultant's
expertise to determine if project proposals from contract providers are consistent withMH.$A
Capital Facilìtiesand Technological Needs Guidelines prior to the distribution of funds to such
providers.

This effort requires a consultant with proven information systems experience in the field of
mental health. Consultant has the appropriate experience, knowledge, and skills to manage an
effort of this magnitude and technical' complexity. Consultant has successfully initiated the
CPTP and has assisted dozens of contract providers in their transition to ED!. Consultant will
continue facilitating contract provider transitions to EDI through the term of this Agreement, after
which management of additional migrations to EDI will shift to DMH staff who will have gained
êxperÎemce by working with the Consultant in, $upporting,the CPTP. The. expèrience'and
knowledge that Consultant has attained from working with DMH contract providèrs is essential
to the success of the CPTPand the CPTNP, and to select a new contractor at this time would
be extremely costly to the County. Failure, to èxtend the Agreement in the middle of this
process would severely hinder the efforts' of an EDI transition by contract providers and
consequentlrendangerthe successful implementation of the IBHI8.

Unless otherwise instructed by your B6ard within the next two weeks, DMH will proceed tò lJól\k
With the Office of the County Counsel and the Chief Executive Office in preparing a sole source
contract amendment. .
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